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Pecypcu pna opraHisauii

IHKNIO3UBHOIO HaBYaHHA

3a0e3meunTH 1HKIIIO3UBHUHN OCBITHIN MPOCTIp — OHE 3 3aBlIaHb PO30YyI0BH AKICHOI
IITKOJTM, BU3HAUCHUX y PEKOMEHAIlAX «AbOeTKa sl qupekTopay. JlepxkaBHa ciryx0a
SKOCT1 OCBITH MPOIMOHY€E KEPIBHUKAM 3aKJIAJIB OCBITH MOPAH, SIKI PECypCH 3aJisTH
JUISL OpraHi3allii IKiCHOTO 1HKJIFO3UBHOTO HaBYaHHS.

SIKiCHI 1HKITIO3MBHI OCBITHI MOCIYTH y MIKOJI1 — PE3yJbTaT TPaMOTHOTO MEHEKMEHTY,
1HBECTHIIIH 3 OOKY 3aCHOBHHKA, a TAKOXK POOOTH IMENaroriB, y4acTti y bOMY Mpoleci
BCIX YYHIB.

JIUpeKTop MIKOIM Ma€ aKyMyJIIOBaTH W HANPaBUTHU Yy MPABWIBHE PYCIIO BCI pecypcu
3akiany Ta rpomanu. I mig pecypcamu TYT Ciif po3yMiTH He jauile (piHaAHCOBI, L0
JIAI0Th 3MOTY OPTaHi3yBaTH 1HKIIO3WBHE CEPEIOBHIIE, aje i 4acoBl, JIOACHKI Ta BCi
1HIIT1, SIK1 MOXKYTb IPsIMO 200 OMOCEPEIKOBAHO BIUIMBATH HA T€, UM IIKOJIa OyJIe TOTOBa
710 HaBYAHHS JIITEH 3 0COOJMBUMHU OCBITHIMH ITOTpeOaMHU, HACKUIBKA KOM(POPTHO BOHU
cebe MovYyBaTUMYTh, Y MAaTHME IIKOJa HEOOXiJHI KOMaHIy Ta OOJagHaHHS s
HaBYaHHS TOIIO.

ki pecypcu noTpiOHI IUPEKTOPY ISl OpraHi3allii sKICHOTO 1HKJIFO3UBHOTO HaBYaHHS
Ta JIe iX IIyKaTy — y [IbOMY MaTepiai.

ki pecypcu HeOOXiIHI JTUPEKTOPY A5l OPraHizanii iIHKJIH3MBHOT0O HABYAHHA
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KepiBHUKY IIKOIN BaXJIMBO BUKOPUCTATH IIEH pecypc, 1100 3a37aeriib CrjiaHyBaTu
TISUTBHICTh 3aKJIady, MiArOTyBaTH TMEAAaroriB Ta CEPEJOBHINE [0 1HKIIO3UBHOTO
HABYaHHS.

Pu3ukoBaHo po3noynHaTH NUISIX 0 1HKIIIO311 TOfl, Konu 6aThku miteit 3 OOII Bxe
MPUHUIIUTH 10 IKOJIK. B TakoMy pasi yacy Jist oprasizaliii mporecy Moxe 0yTu 3amalo.
ToMmy nAHpEeKTOpPYy BaXKIWBO TPOSBUTH MPOAKTUBHY TO3UINI0 Ta HaJaroguTH
CIIIBIPAITIO 3 BUIAUIOM OCBITH, 3aKjaJaMy JOIIKUIBHOI OCBITH B MeXax TepUTOpIi
00CITyTOBYBaHHS IITKOJIH, IHKJIFO3UBHO-PECYPCHUM IIECHTPOM, METUIHUMH 3aKJIaaMH,
10 OMIKYIOTHCS JITBbMU 3 OCOOJMBHMHM OCBITHIMH moTpebamMu. Tak KepiBHUK Oyje
3a3maneriip 3HaTH KOHTUHTEHT aitedd 3 OOIl, ski MOTEHIIHHO MOXYTh MPUUTH J0
IIKOJIH.

CrpaTeriuie IUIaHYBaHHS 3a0IAIUTh JUPEKTOPY IIKOJM Yac Ta JacTh 3MOTY
3amo0IrTH Xaocy. AJKE€ HasBHICTh YITKOTO IJIaHYy W PO3YMIHHS, KYJIU PyXaTHCh,
11030aBJISIIOTh 3aBUX, HEMOTPIOHUX M.

3aBasKU CcTpaTterii y MUTAHHI OpraHizailii 1HKJIIO3UBHOTO HABYaHHS MOHA TaKOX
CIUTAaHYBaTH (pIHAHCOBI1 HAJXOHKEHHS — TUPEKTOP PO3YMITUME, KOJIH IIKOJIa OTPUMAE
KOLUTH 3 CyOBEHIIl1, 100 3arIaHyBaTH HEOOX1/IH1 3aKyIBIIL.

3HAHHS
[Hpopmaliiss Ta 3HaAHHSA, K 11 BUKOPUCTATH, — BAXKJIUBUN pecypc. AJKe MOAEKYAU
HasBHICTh, HAMPHUKIAQA, JOCTATHHOI KUIBKOCTI KOIITIB 3a OpaKy 3HaHb IMIOJO iX
€(eKTUBHOTO Ta KOPEKTHOTO BHUKOPUCTAHHS Jal0Th HE TOM pe3ynbpTaT, SKAN
OUIKY€ThCA.

JlupekTopy B TIMTaHHI OpraHi3ailii IHKJIIO3UBHOTO HaBYaHHS BaXXJIHBO J100pe
OpIEHTYBATUCA Yy HOPMATHMBHO-TIPaBOBINA 0a3i, 30KkpeMa ACTAJIbHO O3HAMOMUTHCS 3
Haka3oM MiHicTepcTBa OCBITH 1 Hayku Ykpainu «lIpo 3arBepmikeHHs TumoBoro
NEPeIiKy CIeIiaJbHUX 3aco0IB KOPEKINi MCHUXO(I3UYHOTO PO3BUTKY 0OCIO 3
0COOJIMBUMH OCBITHIMH HOTpeOaMHU, sIKI HABYAIOTHLCS B 1HKIIO3UBHHUX TA CIELIAJIBHUX
KJacax (rpynax) 3akjiajiiB OCBITHY. Y IIbOMY JOKYMEHTI AUPEKTOP IIKOIU 3Haije
nepeik obsiaHaHHs, SKe HeoOX1HO 3akynuTH 11 aitei 3 OOl 3anexHo Bij motpeo.
BaxxnmBo Tako MiIBUINYBAaTH KBai(iKallilo y TUTAHHSAX OpraHizallii 1HKJIF3UBHOTO
HABYaHHS, BIBITyBaTH OCBITHI 3aXOJ¥ 1 TPEHIHTH Mpo 3a0e3neueHHs 6e30ap’epHOro
JOCTYITy, PO3yMHOTO TIPUCTOCYBaHHS TOIIIO.

OIHAHCOBA ABTOHOMIA

dinaHcoBa aBTOHOMISI — TOH pecypc, IO JOMOMOXKE IITKOJI OMEPATUBHO OTPUMATH
KOIITH 13 CYOBEHIIIi Ta BUKOPUCTATH 1X Ha 3aKyIIBJIIO HEOOX1THOTO OOIaHAHHS IS
HaBYaAHHS JITEH 3 OCOOTMBUMH OCBITHIMH IOTpEOaMH.

B inmomy Bumanky, xoiud (piHaHCAaMH ONEPYIOTh OpPraHH YIPABIIHHS OCBITOIO
rpoMaau, JUPEKTOp Ma€ TMOAAaTH KJIOMOTaHHS MpPO 3aKyMHIBIIO HEOOX1THOTO
oOJjazHaHHS 1 YeKaTH, KOJIM MOro 3aKyIUIsaTh Ta MepenaayTh 3akiagy ocBiTh. Ha 1e,
3BICHO, TOTPIOEH J10JaTKOBUH Yac.
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CIHELIAJBHA OCBITA IIEJAT'OI'IB

Jly1st HaB4aHHS [iTeH 3 0COOJMBUMHE OCBITHIMH MOTPEOAMU MEIaroru MarOTh BOJIOITH
CHeIiaJbHUMU 3HAHHSIMH, SKi BOHHM 3a3BHYall OTPUMYIOTH IIiJ] Yac IIiJBUIICHHS
kBauTi(pikarii. 3aass sIKICHIIIOT MATOTOBKY BYUTEIIO AOIIIBHO OTPUMATH APYTY BUIILY
OCBITY.

VY 1mpoMy THUTaHHI 3aBIaHHSA KEpPIBHMKAa — 3MOTHMBYBAaTH TEJAroriB Ta 3aIyYUTH
3aCHOBHHMKA 70 (piHAHCYBaHHS HaBUYaHHS, OCKUJIBKM BOHO BiJIOyBAaTUMETHCS Ha
KOHTpaKTHIA OCHOBIi. Takuil mijxia AOMOMOXKE BUPINIUTH MUTaHHS Opaky (axiBIiiB,
OCKIJIbKM HaBYaHHSI HASIBHUX I1€/1aroriB Ta 3a0e3neYeHHs iM OUIbIIOT0 HaBaHTAKEHHS
MOXe OyTH TMPOCTIIIUM IUIAXOM, aHDK IIONIYK 1 MNpUMOM Ha poOOTY HOBHUX
IpaIliBHUKIB.

CINBITPAILA 31 CIIEIIIKOJIAMHA

KepiBHuKM Ta megaroru cCremiadbHUX IIKIJI BOJIOJIIOTH 3HAHHSAMH M JIOCBIJIOM, SIKi
MOXYTh JOIMOMOITH OpTraHi3yBaTH SKICHE I1HKIIO3MBHE HaBuaHHs. lleit mocBim —
KOPUCHUH pecypc, SKM BapTO BHKOpHUCTOBYBaTW. Hampuknan, BUMTEN MOXKYThb
HaBYATHUCh y TEJAroriB CrellaIbHUX IMIKLI, TepeiiMaT y HUX JIOCBiJ Ta CHeEllalibHI
3HaHHS. A OCTaHHI y CBOIO YEpPry MOXKYTh IEPEXOJUTH MPALIOBATH 31 ClEialIbHOI
IIKOJIM B 1HKJTIO3UBHI KJIACH 3arajbHOi CEpeHbOI OCBITH.

CHIBIIPALS I3 3AKJIAJIAMU BUIIIOI OCBITH

CryaeHTH MenaroriyHuX 3akiajiB BUIIOI OCBITH — pecypc ans mkoyd. Lle momoni
¢daxiBIyi, SKAM I[IKaBO MPUUTH 10 IIKOJW IIE 1]l Yac HAaBUYAHHS Ha IPAKTHKY Ta
3UIMIIIATUCH TIPAIOBATH B 3aKJIa Il HaIaIl.

Jlns nupekTopa CTYACHTH IeIaroriyHUX BHUIINIB — II€ OJWH BapiaHT BUPIIICHHS
KajapoBoi mpoOsiemu. ToMy KEpIBHHUK Ma€ MISTH MPOAKTHUBHO Ta HAJIAro/KyBaTu
CITIBIIPAITIO 13 3aKJIaIaMH BHIIOi OCBITH MOOJIN3Y IIKOJIH, 3alPOITyBaTH CTYJISHTIB J0
CITIBIIpAIl.

HABYAHHS I INIATPUMKA IEJAT'OI'IB

[lnanyrouu BIOKPUTTS IHKJIIO3MBHOIO KJACy Yy IIKOJI JUPEKTOp Mae€ 3a3Jajerijib
MIArOTYBaTH MEAAroriB 10 poOOTH 13 IITbMH 3 OCOOJIMBUMHU OCBITHIMU noTpedamu. Lle
BaXKJIMBA YAaCTHMHA BIANOBIAAIBHOCTI KEPIBHHUKA, OCKUJIBKM BUYUTENl MalOTh MPOUTH
HaBYaHHS 3a3/1aJI€T1/Ib Ta MAaTH HEOOX1/IH1 3HAHHS, 1II00 y BEPECH1 PO3MOYATH B Kj1acax
po6orty 3 aitemu 3 OOIL.

OxkpiM HaBYaHHS Ta MIATOTOBKH, MEAArory, 10 MPaIoTh 13 JITbMU 3 0COOJTMBUMHU
OCBITHIMU TOTpeOamu, cami TOTPeOyIOTh MOpaIbHOI MIATPUMKH, MOTHBAIl Ta
3a0xoueHHs. PoOOTa 3 KOJEKTUBOM, OpraHizallis mupux HeOpMaTbHUX 3yCTpideH,
o0roBopeHHs Mpo0JieM — BaXKJIMBA MICisl KEPIBHHUKA SIK MEHEIKEPA.

PECYPCHI 3YCTPIUI

[legaroru — BaXJIMBUN pecypc s 3a0€3MEUCHHS SIKICHOTO 1HKIFO3UBHOTO HaBYaHHS.
{00 #oro HamoOBHIOBATH, KEPIBHUKY BAXKIMBO I0AABATH 10 MPO(ECIHHOTO JKUTTS
[I€1aroriB HOBOI SIKOCTI.



PecypcHi 3ycTpiui 13 I[iIKaBUMH €KCIIepTaMH a00 > IHIIMMH TeJaroramu, IIo
CHeIIali3yI0ThbCd Ha TeMl 1HKIIO31l, JaAyTh 3MOTY IeJaroraM JAi3HAaBaTUCS HOBE,
po3BiroBaTh Mipu Ta ymepemKeHHs, HaOyBaTH HocBimy. J[ns opranizamii Takux
3yCTpiueit BapTo 3aTy4aT TaKoX MpodiIbHI TPOMaIChKi OpraHi3arii.

CIIIVIKYBAHHSA 3 BATBKAMU

batbku BONOAIIOTH yHIKaIbHOIO 1H(OPMAIE€ID MPO OCOOIMBOCTI CHUIKYBaHHS 31
CBO€IO TUTHHOIO. 3aBJISAKM KOMYHiKallli KepiBHUKA, TMEaroriB Ta 1HIIMX OAaTHKIB 13
0aThbKaMU TUTUHU 3 OCOOJIMBUMU OCBITHIMHU MOTpeOaMU BAACTHCSI CTBOPUTHU 3aTHIIIHE
JUISL BCIX CEPEIOBHINE, MIHIMI3YBAaTH CTPEC 1 3a0e3MeunTH KOM(POPTHE CIIJIKYBaHHS B
TUTSIOMY KOJCKTHBI.

BaxnuBo, mo0 KoMyHiKallis Sk aAMIHICTpaIlii Ta BUUTEIIB, TaK 1 6aTbKIB MK COOO0I0
He OyJa pa3oBoro akiier. CiiKyBaHHS BapTo 3/IIHCHIOBATH PETYJISPHO 1 4aCTO — TO/I
MIHIMI3YIOTBCS PHU3UKH KOH(IIIKTIB, aJK€ 3a MOCTIMHOTO IMBLII30BAHOIO JI1aJIOTyY
IPOTOBOPIOIOTHCS BC1 MOTEHIIIHHI POOJIEMHU.

[linroroBka miasniory y 0aTbKiBCbKOMY KOJIEKTHBI — 3aBAAHHS AUPEKTOPA 3a34aJIET1b,
710 MOYaTKy HaBYaHHS Y KJIACl JUTUHU 3 OCOOJIMBUMHU OCBITHIMH MOTPEOAMH.

YUHIBCBKE CAMOBPSJ1YBAHHSA

VY4YHIBCbKE CAMOBpSAIYBaHHS JAMPEKTOPOBI TAKOXK BapTO PO3IISAATH K pecypc s
nonomoru B iHTerpaiii aireit 3 OOIl B yuHIBCbKUN KOJEKTUB IIKOJU. AJAMIHICTpAIlil
BAXJIMBO MIATPUMYBATH BOJIOHTEPCbKI MPOEKTH Ta IHILIATHUBU, CTUMYJIOBATH
3aJly4€HHs] YYHIBCHKOTO CaMOBPSAYBAHHS O KOMYHIKAIlil Ta MPOCYyBaHHS IIIHHOCTEH
THKJIFO311.

Inghopmayiinui  mamepian ons  Cnyocou niocomoeieHo 6 medcax IiHiyiamusu
«Cucmema 3ab6e3neuenHs AKOCMI 0CGIMUY, WO 8NPOBAONCYEMBCI 8 MEHCAX NPOEKMY
«Cynposid ypadosux pepopm 6 Yrpainiy (SURGe). «Cynpogio ypsaoosux pegopm 8
Vrpaini» (SURGe) € npoekmom MiscHapoOHOI MeXHIUHOI 00NOMO2U, W0 Peai3yeEmMbCs
komnatiero Alinea International ma ginancyemoca Ypsoom Kanaou.
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